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Gloucestershire Local Outbreak Management Plan and allocation of the Local Authority 
Covid-19 Test and Trace Service Support Grant

Dates between 
which decision will 
be taken

Earliest date: 27 July 2020 

Latest date: 3 August 2020 

Leader of the 
Council Cllr Mark Hawthorne

Key Decision Yes

Background 
Papers

Gloucestershire Local Outbreak Management Plan (GLOMP)
GLOMP outline resource plan

Location/Contact 
for inspection of 
Background 
Documents

As above 

Main Consultees The GLOMP was produced in consultation with a range of stakeholders 
including district councils, police, clinical commissioning group, 
Gloucestershire Hospitals Trust and Public Health England.
Director of Public Health, Executive Director for Corporate Resources and the 
relevant support services
The draft plan  was published on the Gloucestershire County Website on 30th 
June 2020

Planned Dates The Local Outbreak Management Plan will be adopted on 3rd August 2020 
and will be reviewed every three months to ensure it accurately describes our 
plans to prevent, respond and manage cases and outbreaks of Covid-19.

Divisional 
Councillor

All

Officer Any representations should be sent to: 

Siobhan Farmer

Deputy Director for Public Health
Tel. no, 01452 324249
siobhan.farmer@gloucestershire.gov.uk  
By 5pm on Sunday 26th July

mailto:siobhan.farmer@gloucestershire.gov.uk


Purpose of Report 
To seek formal approval of the Gloucestershire Local Outbreak Management 
Plan and for the allocation of the Local Authority Covid-19 Test and Trace 
Service Support Grant.

Recommendations

1. To adopt the Local Outbreak Management plan 

2. to delegate authority to the Director of Public Health, in consultation 
with the Cabinet Member for Public Health and Communities to 

a. allocate the Local Authority Covid-19 Test and Trace Service 
Support Grant in order to deliver the objectives in the Local 
Outbreak Management Plan 

b. to review and revise the plan as necessary in response to the 
COVID-19 pandemic and national guidance. 

Reasons for 
Recommendations The Department for Health and Social Care requires that each top tier local 

authority has a Local Outbreak Management Plan in place and has allocated 
funding to implement the plans. 

Resource 
Implications

A ring fenced grant of £2.2 million has been allocated to Gloucestershire 
County Council from the Department for Health and Social Care for the 
purpose of implementing the Gloucestershire Local Outbreak Management 
Plan.



MAIN REPORT CONTENTS

1. Background 

An integrated Covid-19 Test and Trace service designed to control the virus and 
enable people to live a safer and more normal life has been introduced across 
England (see figure 1).  Local authorities will be central to supporting the new test, 
trace and contain service and will be essential to support the delivery of the outbreak 
plan. The government has provided a new funding package of £300 million to enable 
Local Authorities to provide a significant role in the identification and management of 
the infection.  Gloucestershire County Council will receive £2.2 million.

Figure 1: National COVID-19 Test and Trace service

Our role as a Local Authority is to support Public Health England (PHE) and the NHS 
Test and Trace team to provide local understanding and knowledge and ensure that 
the public and stakeholders understand and can be reassured about a situation.  We 
will also be working to ensure that people who might be asked to self-isolate, 
because they have been in contact with a confirmed case, have essentials like food 
and medication.  The Local Outbreak Management Plan (see below) will outline how 
these key relationships will work. 

Local authorities are working with government to support test and trace services in 
their local communities, taking a place-based approach to containing the spread of 
the infection.  Each local authority, led by the Director of Public Health (DPH) has 
been given funding to develop a tailored outbreak management plan, working with 
District Councils, the local NHS and other stakeholders.  Our outbreak management 
plan will focus on preventing, containing and responding to potential outbreaks in 
places such as workplaces, care homes, hospitals and schools, and monitoring the 
daily numbers of cases and other intelligence to get ahead of the curve.  



As part of this work, we will also be required to ensure testing capacity is deployed 
effectively to high-risk locations. To do so we will work closely with the NHS Test and 
Trace service, PHE Regional Oversight Board and Health Protection Team and the 
local NHS.  

The LOMP aims to keep COVID-19 under control in Gloucestershire by focusing on 
four areas:

Prevention:
In Gloucestershire, for our county to safely recover from the effects of COVID-19 and 
to reduce the risk of the need for a return to stricter lockdown measures, we need to 
ensure that our citizens are supported and encouraged to “stay safe and stay alert” 
to minimise the spread of the disease through continuing good hygiene practices 
including regular hand washing, social distancing and regular disinfecting of surfaces 
touched by others.  

Containing COVID-19:
Moving forward, the key to managing COVID-19 in the UK is to contain its spread 
whenever possible.  This relies on our citizens being aware of the symptoms of 
COVID-19 and knowing what to do and where to get tested.  Once we know who has 
tested positive, we need to ensure that anyone they have been in contact with is 
identified (through “contact tracing”) and given advice to self-isolate too, in case they 
have caught the virus.  This will greatly reduce the overall amount of infection that 
people could pass on to others in the community.

Responding to Outbreaks:
Individual cases of COVID-19 will usually be managed and supported via the NHS 
Test and Trace system with little involvement from either Public Health England 
(PHE) or the Local Authority.  Provided people self-isolate promptly and complete 
their contact tracing information, and contacts also go on to self-isolate, then we 
should be able to contain the spread of COVID-19.  Outbreaks and individual cases 
associated with high risk settings will be managed and supported by PHE and the 
Gloucestershire system as appropriate.

Monitoring & Data Sharing:
This element of the LOMP will ensure that the best available evidence and data will 
be used to support and inform decisions about prevention, containment and 
response.

2. Resourcing the LOMP

The County Council has received £2.2 million to support the delivery of the LOMP.  
Plans are being developed to allocate the money.  This will include additional 
staffing, ICT support, communications and campaigns, prevention and training and 
consumables.   Decisions on how to allocate the grant will be delegated to the 
Director of Public Health in consultation with the Cabinet Member for Public Health 
and Communities in accordance with the Council’s standing orders and national 
procurement rules.  



3. Options

Having a Local Outbreak Management Plan in place is a statutory requirement so no 
other options were considered.

4. Risk Assessment 

 The decision is considered low risk.

- Risk to the delivery of the Director of Public Health’s statutory duties under the 
Health and Social Care Act (2012). Risk is considered low. The decision mitigates 
the risk of the Director of Public Health not being able to seek assurance that there 
are plans in place to protect the health of the Gloucestershire population.

- Risk that the County Council will not be able to lead the response to cases, clusters 
and outbreaks of Covid-19 in Gloucestershire. Risk is considered low. The decision 
means the multi-agency plan will be adopted and the funding allocated by the 
Department of Health and Social Care can be allocated to support the plans 
implementation.

5. Officer Advice

That the Gloucestershire Local Outbreak Management Plan is adopted to enable the 
County Council to respond in the event of a local outbreak and to keep COVID-19 
under control in Gloucestershire.

6. Equalities considerations

A Due Regard statement has been completed for the GLOMP. This has identified 
three actions which will help mitigate the impact of Covid-19 on more vulnerable 
groups. The actions will be monitored and reviewed by the Health Protection Board, 
with input/oversight from the COVID-19 Engagement Board.

The Leader should read and consider the Due Regard Statement in order to satisfy 
himself as the decision maker that due regard has been given.

7. Consultation feedback 

The GLOMP has been reviewed by a range of stakeholders and their comments 
have been incorporated into the final version.  In addition, a multi-agency exercise 
was conducted on 8 July 2020 to test the plan.  Further revisions were made in light 
of the learning arising from the exercise.

8. Performance Management/ Follow-up

The plan will be monitored by the Health Protection Board and Member Engagement 
Board. It will be formally reviewed every three months.





Report Title Gloucestershire Local Outbreak Management Plan

Statutory 
Authority

Department for Health and Social Care requirement

Relevant County 
Council policy

N/A

Sustainability 
checklist:

Partnerships The GLOMP has been developed in consultation with a range of Local 
Resilience forum members

Decision Making 
and Involvement

The Covid-19 Health Protection Board, chaired by the Director of 
Public Health, will have oversight of the plan and the Covid-19 
Engagement Board will play an advisory role in the further 
development and delivery of the Local Outbreak Management Plan 
and ensure local communities are kept informed of the work to prevent 
and mitigate cases of Covid-19.

Economy and 
Employment

The GLOMP will be in place to ensure effective control of any 
outbreaks of Covid-19. This will include support to business to ensure 
that they are able to operate within the restrictions.

Caring for people The GLOMP is focussed on minimising the impact of Covid-19 and 
protecting the most vulnerable in society.

Social Value No Impact

Built Environment No Impact

Natural 
Environment’ 
including Ecology 
(Biodiversity)

No Impact

Education and 
Information

The GLOMP will involve implementing information campaigns to 
restrict the spread of Covid-19.

Tackling Climate 
Change

Carbon Emissions Implications?  Neutral
Vulnerable to climate change?  No

Due Regard Has a Due Regard Statement been completed?     Yes



Statement Yes - considerations included in main body of report

A copy of the full Due Regard Statement can be accessed on 
GLOSTEXT via 
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Alternatively, a hard copy is available for inspection from Jo Moore, 
Democratic Services Unit, e-mail: jo.moore@gloucestershire.gov.uk.

Human rights 
Implications From 2nd October 2000, the Human Rights Act 1998 has the effect of 

enshrining much of the European Convention on Human Rights in UK 
law. Article 8 of the Human Rights Act 1998 guarantees a right to 
respect for private and family life and Article 1 of the First Protocol 
guarantees the right to peaceful enjoyment of possessions. Article 8 
also provides that there shall be no interference by a public authority 
with the exercise of this right except in the interests of national 
security, public safety, or the economic well-being of the country, for 
the prevention of disorder or crime, for the protection of health or 
morals, or for the protection of the freedom of others.

The adoption of the GLOMP maintains a balance between maintaining 
the convention rights against the need to protect the health of the 
wider population due to the outbreak of COVID19.

Consultation 
Arrangements

There are no further arrangements for consultation

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
mailto:jo.moore@gloucestershire.gov.uk

